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OFFICE OF REPORTS AND ESTIMATES
OPERATING PROCEDURE NO. 29

28 February 19L9

SUBJECTs Production of Intelligence and Delineation of Reodsponaibilities
Pertaining Thereto

HEFERENCE: ORE Operating Procedure No. §
ORE Opersting Procedure Ko. 9

1. Purgose

In order to ensure thet the production of intelligence is sccomplished
efficiently, and that the intellifence produced is responsive to both current
end long-range requirements for the nationel seocurity, and to delineate the
Staff, Group and Branch responsibilities in comnection therewith, tie fol=
lowing procedures are prescribed, effective this date.

2. The ORE Intelligence Production Board

' a. Under the Chseirmenship of the Aszistant Director, ORE, the

~ Chief, Plans and Polioy Staff, the Chisfs of Staff Groups, and the Chiefs of
each producing component will constitute the Intelligence Productior Board
which will:s

(1) Review the national intellipence production requiremants
as consolidated by the Flans snd Polioy Staff.

(2) Review end epprove the periodic issuance of the CI2
Intelligence Production Plan and revisions to ths CIA Pressntetion
Plan. : '

(3) Review and spprove the specifications for each report and
estimate not mutually sgreed upon between producing compenents and
Staff Groups concerned.

(4) Review and approve drafte of reports and estimates not
mutually agreed upon betwsen producing componentas and Steff Groups
concerned prior to the coordination proocess of the IAC agencies.

(5) Review the ORE finished intelligence production.

(6) Review and conaider problems relating to intellipence
production,

be The Assistant Director, ORE, will convene the Board in whole
or in part for the above purposes, in accordance with the nature of tha

problem under consideration snd the degree to which the separats producing
- components and staff groups ere concernsd.
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¢. Any member may request the AD/ORE to convene the IPB for
purposes cited under puragraphs (3), (4), (5) and (6) above.

ds The Assistent Director, 0SI, will have represcntation on thse
IPB for purposes of coordinsting Intelligence Production and Presentation
Flans.

3« The CIA Intelligence Production Plan

a. Intelligence will be produced in accordance with a comprechensive
intelligence production plan bused upon the determination of both the
current and longe~range production requirements for national intelligence.
This plan will be projected qQuuarterly and amended and rsissusd se reguired
during each quarter.

bs The plan will prescribe priorities, schedules for production, and
the scope of the verious types of reports (including the frequency of

publication and revision) required to present netional intelligence effective=

clye. :

¢. The plan will pernit interim adjustments for meeting requirsments
sriging from unpredictable developments and changing situations.

4. The CIA Intelligence Presentation Plan

a. ORE Operating Procedure No. 5, Subject: CIA Presentation Plan,
prescribes the various medis which have been approved for the presentae
tlon of national intelligence.

. b. The presentation plan is a generel guide, and is susceptible
of amendment by the IPB as circumstances may require.

Y. Responsibilities and Procedures

8. The Plans and Policy Staff is charged with staff respoasibility
for the exercise ol the rollowing functions in collaboration with D
propriate ORE components;

(1) The preparation, in consultation with ORE components,
05I, the IAC, and other appropriate agencies, of nstional intele
ligence production recuirements for presentation and approval of
the IPB.

(2) The prepsration, coordination, maintenancs, énd, upon
epproval, issuance of the CIA Intelligence Production Plun, and
the CIA Intelligence Presentation Plan.
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{3) The coordination and adjustmeni of prioritias for Lhe
production of intelligence within ORE, snd prioritiss for the
utilization of services in suppert of sush production, szush ¢8
graphic, cartographie and repreduction facilities. :

{4) The investigetion of inedeqQuecies in sources meterial
which is required for produgtion purposes, and the preparation snd
lssunnoe of requircments directives for neceassary oollesction and
source exploitation action.

{5) The investigetion of the nsed for, and rew mendstioa of
the esteblishment of, temporary end permansnt CIA and JAC com=
mittees required to facilitate production of mational intslligenss.

{6) 'The coordination of the review snd aszessmsal of adequacy
of the intelligence sffort in fulfillment of ths CIA Tmtellipencs
Production Plen, and recommending remedisl sction asz required.

bo Beaic Intelligence Group, in sogovdsncs with the approved CIA
Intelligonce Froduction YFlan, has staff responsibility for the followings

(1) Participating in the development of the CIA Inteilipence
Produstion Plan, iveluding rscommendations that specific hasio
intelligence production projects be underteken,

(2) Ascertaining and determining CIA and interdepartmental
intereats in bssic intelliypence and, in collaboration with appreoriabe
agencies, establishing requiremente for its production.

{3) Aoccomplishing, in colleboration with apprepriats agenciss,
the allocation of responaibilities for the production and msintenance
of approved bssiec intellipsnce, invluding such ellocations within
ORE &8 are deemed sppropriate.

{4) Administering the program for the production and meintensnce
of the National intelligence Surveys, inmcluding ths folliowings

(a) Deotermination in collaboration with acpropriate
agencles of production prioritiss end schedulea.

{b) Coordination of effort belwsen producing somponsnis.

{0) Recommending sllosation within ORE of responsibilities
for substantive rsview of beasic irkelligenes produced ewisrnally.
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{d) Editing of basic intelligence draft studias i
insure that they are adequate in scops sad in boni@xma"v
wi?h established terms of refersncse; that thev conform %o
CIA standards of format snd style; and that they have been
properly coordinated both wlthin and outside ORE.

{8) Arranging fsr publication and dissemination of
finished basic intellipence.

(5) Representing basic intelligence interests and requiremsnts
en the ORE Intellipgence Production Board.

oo Current Intellipgence Group, in acocrdsnce with the approved
CIa Intelligance‘?rmduetion Plen, has stalf responsibility for the
followinge:

(1)  Participsting in the development of the CIA Iatelligence
Production Plan and the CIA Intelligence Presantation FPlen,

(2} Recommending %o produsing components that speoific current
intellirence items be prepared.

(3) Execubing the current intelligence portions of the CIA
Intelligence Yroduction and Presentation Plans, including continuing
responaibility for selection, coordination, review and publisation
of current intelligence items as prescribed in existing operating
procedures.

(4) Representing ourrent intelligsnce interests snd rsquire=
ments on the ORR autelligmnce Produstion Bosrd.

do Staff Intelligencs Greup, in acoordsnce with the approved CJA
Intelligonee Frodustion Plan, hes staff responsibility for the followings

{1) Perticipating in the development of the CIA Intellirencs
Produstion Plan and the CIA Intelligence Presentation Flan, including
the recommendation that spscifioc estimntes be prepared.

{2) Preparing in collaboration with the appropriate producing
componsent, specifications which prescribe the problem, ferms of
refsrence, scope of coversze and deadlines to be met for sach
individusl report, estimate, or study, with the exception of Specisl
Bvalustions.
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(5) Coordinating the production of Staff intellirenon in-
cluding the sllocation of responsibility for production snd review
and, in collaboration with the producing components, the estabiishe
ment of deadlimes for completisn of drafte.

(4) Reviewing sach draft report, estimate or study in order
o asoertein thats

(aj It is mdequate &8 to scope, and is in confernlity
with the sstablisghed terms of refcrence.

(b} it sonforme to CIA standards of foramat and 25yloa
(¢} 1% has been properly ccordinated within ORE.

(6) Arranging for final snd forral coordination of eerisad
drafte of reports with the departmentel intelliperce srencisa,

(6) Referrins drafts to the Assisbant Dirsctor for aporoval
baefore publication. :

(7) Arranging for the publication of fimished ravorte and
rgoommending appropriate dizzemination actiou.

©; ORE Producing Components. Euoh Branoh and sach Fuushional
within ite proper sphers of activity has rosponsibility for:

(1) Formuluting recommendations for items to he included in
the natio:al intelligence produstion rsquirements,

{2) Recommending immediste modification of approved production
plens as required by new sipnificent trends and developments in its
arse or fisld of rosponeibility-

{3) iuitiating the prompt production of approved unssheduled
reports; including ocordination with Lhe sppropriste Staff, Sranoh
and Group,

(4) Conducting all requisite intelligence ressarsh, anslysis

and drafting of reports (including arrangements for the prepuarsabion’

of appropriate graphric wateriel) to meed the presoribad standarda,
style and terms of refersnce for eszoh typs of report within the
presoribed time limitz,
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(5) Collaborating with, enc obtaining requisite
concurrence from, other interested snd responaible Brauchea
or Groupe in the prepsration of raporid.

(6) Accomplishing informal coordinaticn with appropriate
departmental intelligence sgencies.

(7) Submitting finished drafts of reports to the eppro-
priate Group snd indicating the followings

(=) Extent of coordinstion within ORE
(v) Extext of soordinution with departmeatel sgencies

(¢) Approval of the draft by the Chief of the Brauch
or Group of origin.

(8) Advising the appropriste Stalf Group promptly rogarding
eny circumstences which eppear to prevent meating estahlished
tarms of reference or deadlines.

@

(e TEEODORE BABB]:W‘FL?‘f/f :‘:?
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Y Azsisbent Dirfsfor
! Roports and Estimetes
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